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Mission Statement 

Project Hero collects and redistributes donated healthcare equipment to those in need. 

 

 
Letter from the Executive Director 

 

The focus in 2008 was on getting the word out about HERO.  Considering there 
was a 52% increase in the number of people accessing HERO, we know the awareness 
has grown along with the numbers.  As the pictures throughout this report show, HERO 
had a huge impact in the lives of many people dealing with health issues again this 
year.  Without HERO, those with financial need would have gone without or had to find 
$31,000 for health items they could not otherwise afford.     

To help deal with the growth, HERO added a warehouse assistant to the staff.  
Additional staff increases are anticipated in 2009.  This is all possible due to the support 
of generous donors who believe in the mission of HERO.  Improved fundraising efforts 
have been instrumental in building the donor base of financial support so vital to the 
organization. 

To follow the recycling mission and promote the environmental benefits of HERO 
throughout the world, a new logo was adopted this year.  The logo is a green earth with 
the recycling arrow identifying HEROôs service area as well as the ñgo greenò 
philosophy of the organization.  A new tag line óSave a Life, Save the Earthô was also 
adopted, promoting our vision.   

The board is in the process of updating the strategic plan.  The need for 
expansion to meet the growing need is evident.  The board is looking at options for 
growth.  Possibilities include a larger warehouse and more visible location.  Additionally, 
HERO is looking at opportunities to replicate the program in other areas.  Many people 
have contacted HERO seeking similar programs in their community.  In 2009 HERO will 
focus on finding ways for the HERO model to be shared with others.   

It is a privilege to be a part of this organization meeting increased health related 
demands, decreasing healthcare costs, serving those in need and  improving the 
environment.  I look forward to continuing this impact while expanding with new 
ventures in 2009.   

 

  
Joyce Newton, Executive Director 

Vision Statement 

All viable excess medical supplies and equipment are handled in an environmentally 

safe manner promoting recycling through redistribution. 
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Medical Supply Volunteers 

 
                                                                                 

 

 
Left to right: Henrietta Akinbulugbe   Deanna Micheli, 

Founder & Medical Supply Coordinator, Cathy Lo 
 

 
 

  
 

 

 

 

 

 

 

 

              

              

Minnesota State Community & Technical College 
 Nursing Students 

  

Left to right, Georgia, Michelle, Joyce 



Background 

× HERO serves primarily the tri-state 

area ï North Dakota, Minnesota, and 

South Dakota by providing donated 

durable medical equipment and 

unused medical supplies to hundreds 

of individuals each year.   

 

× HERO works to protect our 

environment by diverting tons of 

unused medical supplies from 

disposal into local landfills and 

incinerators. 

 

× HERO provides medical supplies 

and equipment to people of all ages 

and economic status.  Those with the 

financial means pay a small handling 

fee.  For those with financial hardship 

the fee is waived. 

 

× HERO partners with over 104 

human service agencies to provide 

medical supplies and equipment to 

those with health care needs.  

 

× HERO redistributes perfectly 

usable items that cannot be re-

shelved in the United States to supply 

local medical mission teams serving 

the Third World.   

 

× HERO serves as a model for other 

communities in the effective 

management of medical materials.  

 

× HERO provides service learning 

and volunteer opportunities for 

students & individuals of all ages.  

 

× HERO began in 1996 by the 

Association of Operating Room 

Nurses to address recycling the large 

amount of wasted healthcare 

materials from local hospitals.  

 

 

 

Services Provided 

 

Activity   2007     2008   

Local Recipients       803     1,225 

Global Missions             44          39 

Items Distributed  12,079   11,688 

Pounds Distributed  52,960   25,225 
(mission only) 

Volunteers             550         565 

Volunteer Hours   1,010      2,057 

Free Deliveries in ND            2          35 

 

                   

 

Local Individuals Receive Supplies 

 

    



 

 

    Bertôs Trucking transports supplies for shipment to Africa   

                                

 

     Globus Relief truck loaded for redistribution in Utah 

 

        Haiti Medical Mission team uses HERO Supplies  

 

Local, Regional, and Global 

 

 
 

Equipment makes life easier for local children 

 

 

 

 Board member Kevin Wallevand befriends mission children   


